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Arweinir y llif gwaith oedolion
mewnol gan Jason Roberts (Dirprwy
Gyfarwyddwr Nyrsio Gweithredol,
Bwrdd lechyd Prifysgol Caerdydd
a’r Fro) a’i noddi gan Ruth Walker
(Cyfarwyddwr Nyrsio Gweithredol '
Bwrdd lechyd Prifysgol Caerdydd
a’r Fro). Mae’r llif gwaith yn cynnwys
cynrychiolwyr o bob bwrdd iechyd
/ ymddiriedolaeth ledled Cymru ac
fe’i cefnogir gan Addysg a Gwella
lechyd Cymru. Pwrpas vy llif gwaith
yw cefnogi Byrddau lechyd i ddilyn
dull ‘Unwaith i Gymru’ wrth iddynt
gydymffurfio a gofynion y Ddeddf
Lefelau Staff Nyrsio (Cymru).

Mae’r Ddeddf yn ei gwneud yn ofynnol i fyrddau iechyd gyfrifo’r lefelau staff nyrsio

ar bob ward feddygol a llawfeddygol aciwt oedolion bob yn ail flwyddyn er mwyn
sicrhau bod gan wardiau’r nifer cywir a’r gymysgedd sgiliau o staff i ddiwallu anghenion
cleifion, gyda’r prif nod o darparu gofal o ansawdd uchel, canlyniadau cadarnhaol a
phrofiadau i gleifion.

Ers mis Ebrill 2018 mae wardiau meddygol a llawfeddygol oedolion ledled Cymru wedi
bod yn defnyddio’r offeryn cynllunio gweithlu i bennu eu sefydliadau staff nyrsio. Mae’r
offeryn cynllunio gweithlu yn pennu nifer a chymysgedd sgiliau staff nyrsio sy’n ofynnol
i ddiwallu anghenion cleifion trwy driongli tair ffynhonnell wybodaeth hanfodol:

» Aciwtedd Cleifion
* Dangosyddion Ansawdd
» Dyfarniad Proffesiynol

Mae’r Ddeddf yn grymuso ac yn cefnogi staff nyrsio o’r ward i’'r bwrdd i gyfrifo,
monitro a chynnal y lefelau staffio. Mae pob Bwrdd lechyd Cymru ac Ymddiriedolaeth
y GIG yn cyflwyno papurau sicrwydd blynyddol i'w Bwrdd gan roi sicrwydd eu bod yn
cydymffurfio & Deddf Lefelau Staff Nyrsio (Cymru). Casglir yr adroddiadau hyn i lywio’r
adroddiad tair blynedd i Lywodraeth Cymru sy’n tystio i’'w gweithredoedd a’u cynnydd
wrth gydymffurfio &’r Ddeddf.

Yn dilyn cyfnod ymgynghori o 12 wythnos, cyhoeddodd Llywodraeth Cymru fersiwn
ddiwygiedig o’r Canllawiau Statudol ym mis Mawrth 2021 i gynnwys cleifion mewnol
pediatreg. Cyfrannodd aelodau o’r grwp llif gwaith oedolion at y ddogfen ddiwygiedig.
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CYNNYDD HYD YN HYN

* Wedi diweddaru’r Canllaw Gweithredol i arwain a chefnogi timau nyrsio i gyflawni eu
cyfrifoldebau o dan y Ddeddf.

* Llywio datblygiad y system adrodd ar ddigwyddiadau newydd i alluogi cofnodi ac
ymchwilio i ddigwyddiadau sy’n gysylltiedig a lefelau staff nyrsio. Bydd y wybodaeth
hon yn rhan o’r broses adrodd.

* Cynhaliodd ystod o ddosbarthiadau meistr ar draws Byrddau lechyd i drafod
canfyddiadau’r archwiliad bob dwy flynedd ac addysgu staff ar ddefnydd y
delweddwyr a Lefelau Gofal Cymru.

* Templedi adrodd cenedlaethol wedi’u dyfeisio i sicrhau bod Byrddau lechyd yn dilyn
y dull ‘Unwaith i Gymru’ wrth fodloni gofynion adrodd y Ddeddf.

* Cyflwynodd Byrddau lechyd eu hadroddiad cyntaf i Lywodraeth Cymru ym mis Mai,
gan adrodd eu bod yn cydymffurfio a gofynion y Ddeddf dros y cyfnod 3 blynedd
diwethaf.

* Cynnydd yn nifer y wardiau sy’n casglu data ar gywirdeb a dibyniaeth cleifion.

* Archwilio’r defnydd o system TG genedlaethol i alluogi byrddau iechyd i ddal
gwybodaeth sy’n ymwneud a chraffter cleifion a lefelau staffio.

» Dyfeisio cwestiynau cyffredin ar gyfer staff nyrsio.

CAMAU NESAF

* Datblygu’r delweddau ymhellach i gynorthwyo timau gweithredol i ddadansoddi a
defnyddio’r data.

* Dyfeisio pecyn hyfforddiant e-ddysgu ar ddefnyddio’r offeryn Lefelau Gofal Cymru.
* Adolygu canfyddiadau’r adroddiadau tair blynedd cyntaf i Lywodraeth Cymru.

» Offer a grymuso timau gweithredol i allu cyrchu data yn lleol trwy ddangosfwrdd
nyrsio.

* Gweithredu’r system TG genedlaethol i alluogi byrddau iechyd i gael gafael ar y
wybodaeth sy’n ofynnol i lywio’r broses o wneud penderfyniadau ac adrodd.

CYSYLLTIADAU ALLWEDDOL.:

Noddwr Llif Gwaith Arweinydd LIif Gwaith
Ruth Walker Jason Roberts

(Cyfarwyddwr Nyrsio Gweithredol, (Dirprwy Gyfarwyddwr Nyrsio, Ysbyty
Ysbyty Prifysgol Caerdydd a'r Fro) Prifysgol Caerdydd a’r Fro)

Hoffai cadeirydd vy llif gwaith ddiolch i gydweithwyr a byrddau iechyd /
ymddiriedolaethau ledled Cymru am eu cefnogaeth barhaus a’u lefelau ymgysylltu
rhagorol, sy’n hanfodol i gyflawni’r gwaith hwn.
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Adult Medical & Surgical Inpatient

Work Stream Update
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The adult inpatient work stream

is led by Jason Roberts (Deputy
Executive Nurse Director, Cardiff

& Vale University Health Board)

and sponsored by Ruth Walker
(Executive Nurse Director Cardiff

& Vale University Health Board).
The work stream is made of
representatives from each health
board/trust across Wales and is
supported by Health Education and
Improvement Wales. The purpose of
the work stream is to support Health
Boards to follow a ‘Once for Wales’
approach as they comply with the
requirements of the Nurse Staffing
Levels (Wales) Act.

The Act requires health boards to calculate the nurse staffing levels on every adult
acute medical and surgical ward bi-annually as a minimum to ensure that wards have
the right number and skill mix of staff to meet the needs of patients, with the principle
aim of providing high quality care, positive outcomes and experiences for patients.

Since April 2018 adult medical and surgical wards across Wales have been using the
workforce planning tool to determine their nurse staffing establishments. The workforce
planning tool determines the number and skill mix of nursing staff required to meet the
needs of patients by triangulating three critical sources of knowledge:

» Patient Acuity

* Quality lIndicators
* Professional Judgement

The Act empowers and supports nursing staff from the ward to the board to calculate,
monitor and maintain the staffing levels. Each Welsh Health Board and NHS Trust
presents annual assurance papers to their Board providing assurance on their
compliance with the Nurse Staffing Levels (Wales) Act. These reports are collated to
inform the three-yearly report to Welsh Government which evidences their actions and
progress in complying with the Act.

Following a 12-week consultation period Welsh Government issued a revised version of
the Statutory Guidance in March 2021 to include paediatric inpatients. Members of the
adult workstream group contributed to the revised document.
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PROGRESS TO DATE

* Updated the Operational Guide to guide and support nursing teams to fulfil their
responsibilities under the Act.

* Informed the development of the new incident reporting system to enable incidences
related to nurse staffing levels to be recorded and investigated. This information will
form part of the reporting process.

* Held a range of master classes across Health Boards to discuss the findings of the bi-
annual audit and educate staff on use of the visualisers and the Welsh Levels of Care.

* Devised national reporting templates to ensure Health Boards follow the ‘Once for
Wales’ approach when meeting the reporting requirements of the Act.

* Health Boards submitted their first report to Welsh Government in May, reporting
their compliance with the requirements of the Act over the last 3-year period.

* Increase in the number of wards that are capturing data on patient acuity and
dependency.

* Explore the use of a national IT system to enable health boards to capture
information relating to patient acuity and staffing levels.

* Devised frequently asked questions for nursing staff.

NEXT STEPS

* Further develop the visualiser to assist operational teams in analysing and utilising
the data.

* Devise e-learning training package on use of the Welsh Levels of Care tool.
* Review the findings of the first tri-annual reports to Welsh Government.

* Equip and empower operational teams to be able to access data locally through a
nursing dashboard.

* Implement the national IT system to enable health boards to access the information
required to inform decision making and reporting.

KEY CONTACTS

Workstream Sponsor Workstream lead

Ruth Walker Jason Roberts

(Executive Nurse Director, Cardiff & Vale (Deputy Nurse Director, Cardiff & Vale
University Hospital) University Hospital)

The work stream chair would like to thank colleagues and health boards/trusts across
Wales for their continued support and excellent levels of engagement, which is essential
to undertake this work.
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